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1.  WHAT ARE THE CHALLENGES AND THREATS, AS WELL AS OPPORTUNITIES THAT YOU FACE

     TODAY AS A CHRISTIAN UNIVERSITY? 
      HONG KONG

	PROF. TSOI AH CHUNG, Vice-President (Research and Institutional Advancement), Hong Kong Baptist University

	There are many challenges facing a Christian University most of them are not specific to being a Christian University. But the main thing which is a challenge facing a Christian University as compared with a non Christian University is that the University needs to be in the world but not of the world. In other words, the University would need to operate in the real world, but that the University should not operate like those which are of this world. The increasing secular society and as a result the increasing number of students who arrive in the University without having a Christian upbringing would be a challenge to the University. It

would be a significant challenge having a curriculum which will uphold the Christian principles without offending non believers.


      INDONESIA
	AUGUSTINE SISWANTO, Vice President of Students, Alumni, and Cooperation Affair, Atma Jaya Yogyakarta University

	· Increasing cost and facing stiff competition in a multi-diversity country as well as developing country.

· The more parents are not able to finance their children to continuing their study.

· Cross culture       

	DR. CECILIA LAUW, Rector, Parahyangan Catholic University

	The rapid changes brought by globalization has created some challenges, threats  as well as opportunities to the relevance of religious values both in academic & non academic lives 

· Competition among universities, are challenging us to improve our qualities

· Poverty that inflicted many people, challenging us to improve financial aid

The forces of globalization are transforming the nature and function of higher education including our university as a  Christian university.

Opportunities:

· Increasing the international mobility of students, researchers and academics

· Fostering greater intercultural dialogue and international cooperation

Challenges :

· Student from developing countries are studying at higher education institutions in industrialized countries.

· Brain drain, that makes country in general and institutions in particular have lost talented academics

· The future mobility of information and ideas, language of use and the extent of cultural plurality in global exchange.

	PROF. DR. KRIS HERAWAN TIMOTIUS, Rector, Satya Wacana Christian University

	· Many of our study programs are declining number of applicants and students

· Many students are coming from middle and lower economic levels

· Our budget is very much dependent to the tuition fee. Other source of fund is limited.

· Government control to higher education is quite strong, starting opening new study program, reporting all academic activities, accreditation.

· Competency among universities, public and private universities are very tight.

· The need to improve quality and to have quality assurance is increased.

· Research activities are still in minimum level.

· Qualified teaching staffs are limited.

· Qualified non teaching staffs are also limited.

· Students are coming from different quality of education.

· Internationalization activities are still too expensive and not intended by many students even there is a need to open international class and international cooperation.

· Cooperation among study programs is still limited. 

· There is a need to develop soft skill of the students.

· There is a need to develop entrepreneurship spirit of the students.

· Internet facilities and atmosphere are still limited and not yet optimum.


	PROF. VINCENT DIDIEK WIET ARYANTO, PH.D., Vice President for Co-operation & Development. Soegijapranata Catholic University

	      As a Christian University located in the multi-dimensional environment (340 ethnicities, 300 local dialects, 6 religions, there are 2,756 universities scattered throughout 3 time zones), we have the main challenges e.g., Quality Assurance & relevance, and values & commercialization challenge as follows:

· Quality assurance is a big issue since the big number of universities scattered in remote islands, there are big gap among developed universities mostly in Java islands and less developed universities outside Java islands.

· The big gap can be elaborated too between state-owned universities that are highly subsidized by the government and private-owned universities that mostly rely on the students’ tuition fee.

· Some Indonesian prominent universities (mostly state-owned universities), as a matter of fact, situated at the lower rank among Asia-Pacific and or international Time Higher Learning’s Most Outstanding Universities (rank lower than 100 best universities).

· Values education degradation at all level of educations. Some examples are the rampant of students brawl, and corruptions at all level of bureaucracy and private sectors. Commercialization of education that means lowering standard of quality whether on input-process-output for the sake of gaining money.

· The threats would be on stiffer competition among private to private universities and or private to state universities. In addition, though up to now the Indonesian government does not allow full foreign-ownership universities operated in Indonesia, however, joint-ownership foreign-local universities would be potential threats in the near future. 


     JAPAN
	PROFESSOR MAKOTO MIZUTANI, Professor of the School of Theology and the Director of the Center for 
Christian Culture, International Center, Doshisha University

	Private universities in Japan are facing fierce competition, which increases the burden on the faculty 
but at the same time gives us an opportunity to review and restructure our educational and research 
projects.

	PROF. RUTH M. GRUBEL, Chancellor, Kwansei Gakuin University

	     Declining birthrates in Japan are leading to increasing competition among universities for a smaller pool of applicants.  The national universities are being transitioned to become semi-private corporations having to compete with private institutions for limited government funds.  Many universities thus stress points like graduates’ employment rates, scholarships, facilities, and so on, and it is a challenge for Christian institutions to stress their “mission” or founding philosophy in an honest and yet appealing way.

	RICHARD SZIPPL, Vice-President for International Affairs, Nanzan University

	a. A decline in the number of children in Japan, leading to increased competition among universities for applicants.
b. The need to make our university more appealing and attractive to prospective applicants and parents

c. The need to maintain and increase the quality of education and research.


      KOREA

	SHINHYE KIM, Ph.D., Director, Office of International Affairs, Keimyung University

	· Identifying as a Christian university does not have positive impact on freshmen recruitment

· Need to accommodate multicultural, multinational, multireligious students and faculty members

· Decrease of population, shrinkage of college candidates

· More competition in the job market

	DR. BYUNGDOO SOHN, President, Sogang University

	- Promoting cooperation between Christian Universities in the era of internationalization of higher education

  (exchange of students, staff, and academic materials)
- Finances: recruiting highly qualified faculty members, increasing scholarships and financial aid, procuring
  laboratory equipment, research facilities and spaces 
- Improvement of education quality and maintaining competitiveness


      PHILIPPINES
	BIENVENIDO F. NEBRES, S.J., President, Ateneo de Manila University

	Challenges: 
a) Leadership selection, preparation, development-due to the greater complexity and size of universities today.

b) Balancing responding to market forces and attention to the Christian mission of the university, since they are often in competition one with the other.

Opportunities: Greater number entering universities today – different age groups and interests. Opportunity to influence larger sectors of society.

	DIMPNA C. CASTIGADOR, Director, Development Planning Office, Central Philippine University

	Challenges/ threats

Enrolment affected by proliferation of low-cost state colleges and universities and other similar institutions

Economic issues; tuition alone cannot cover costs of running a University

Turnover of Nursing faculty due to high demand for nurses abroad

Opportunities

Linkages with alumni, professional organizations, educational institutions, and industry.

Foreign students enrolment

Pioneering academic programs

	CARMELITA I. QUEBENGCO, Chancellor, De La Salle University-Manila

	Costs of higher education increase threatening our goal of equity in education.

Costs of internationalization are also too high yet it has became necessary to pursue.

Very few academics inclined to administration.

	DR. AMELOU B. REYES, President, Philippine Women’s University

	A. Challenges and Threats

· Education and learning

· Globally competitive environment demands agility – a capacity for rapid change and flexibility

· Achieving the highest level of organizational performance to include organizational learning responsive to changing performance expectations mandated by the government and regulatory bodies

· The use of information highway; online learning

· Operations – efficiency and effectiveness;  balancing the University’s scorecard, vision and mission

· Human Resource –develop, maintain and sustain human resource advantage that will propel country’s competitiveness;  involving more flexible, high performance work practices tailored to new workplace and customer requirements; Addressing accreditation requirements especially with respect to deans and department chairs

· Accreditation requirements (time interval between visits)

· Corporate Social Responsibility – sustainability of programs and projects as part of governance system

· Proliferation of colleges/ universities offering nursing courses – requiring PWU to intensify its promotional and marketing strategies to attract students

· Majority of students want to go into Nursing; all other courses have declining enrollment.

· Students prefer courses that will provide access to jobs overseas

B. Opportunities

· Partnerships develop longer term objectives, thereby creating a basis for mutual investments and respect.  Joint education and training could offer a cost-effective method for workforce development

	BEN S. MALAYANG III, President, BETSY JOY B. TAN, Ph.D., Vice President for Academic Affairs, ENRIQUE G. ORACION, Ph.D., Director, Research and Development Center, MARGARET U. ALVAREZ, Ph.D., Associate Dean, College of Arts and Sciences, FRANCISCO E. ABLONG, JR., MAT, Director, School of Basic Education

	· There is a continuing moral decay in the society.   

· There is an on-going destruction of our environment.

· Tuition as a worthwhile investment

· Course registration issues

· Financial issues – adequacy of financial aid

· Housing

· Rapid globalization and internationalization

· Increased need for English proficiency

· Advances in information technology that change the way the academic works

· Emphasis on partnerships and alliances

· Emphasis on job relevance for students

· Emphasis on the bottomline – need for fundraising

· Emphasis on practical learning, e.g. service learning

· Signs of the times:  new fields,  interdisciplinary approaches

· Challenge – competition with state university in the offering of courses that led to the reduction in enrolment.   State university has an edge because its tuition fee is lower.

· Opportunity – improving linkages with other schools,  international and domestic, which allows exchanges of resources and expertise.


      TAIWAN

	JY-PYNG SAH, Ph.D., Director, Office of International Affairs, Chang Jung Christian University

	CJCU is expecting to encounter decreasing size of student body in foreseeable future.  While offering quality educational services, costs like construction of new facilities are growing significantly.  Internationalization has always been a critical concern.  More efforts should be made for providing courses and programs to potential foreign students.

	REV. MICHAEL KWO, SVD, Vice President for Mission, Fu Jen Catholic University

	Currently at Fu Jen, there is no problem with recruitment even though there is growing competition among universities in Taiwan. Instead of worrying about registration rate, our concern is the quality of students we can recruit, and how to maintain the tradition of excellence.

Yet, the real challenge may appear in the next two decade with the plummeting birthrate in Taiwan. With the decrease of student number, it will be difficult to keep the registration rate at the peak. 

Second challenge in the management of the university comes from the regulations of the Ministry of Education. All colleges and universities are governed by the government agency that it becomes difficult to develop characteristics of individual universities.  

Third challenge is the decreasing amount of government subsidy. 

Fourth challenge comes from international competition. With Taiwan’s entrance into WTO, universities and graduate programs from abroad can set up branches or recruit students. The impact is not as severe as we had expected, but for some programs, it becomes even more competitive to recruit qualified students. 

	MICHAEL HSUEH-LIANG WANG, Director of the Spiritual Service Center Wenzao Ursuline College of Languages

	· To meet the changes in Taiwan’s education and the policy of the Ministry of Education, Wenzao has to transform from its junior college status to university status filling various requirements such as facilities, faculty quality, research quantities and dynamics, etc. made by the Ministry of Education.  

· With the increase in the number of departments and students, Wenzao’s reputation for high quality education might be at stake if it goes without new strategies and supportive systems.

· As most teachers and students in Wenzao are non-Christian, to share common beliefs and inspire commitment to educational goals characteristic of Wenzao will be a great task. 

· Our expertise and resources accumulated through years of experience in foreign language education is a great assess for Taiwan and even Asia in globalization.


      THAILAND

	DR. KENNETH DOBSON, Advisor to the President for International Affairs, Christian University 

of Thailand

	1. Increasing competition from an expanding number of new government and private universities.

2. A vacillation in the government about providing adequate student loan.

3. High construction cost for building attractive and appropriate facilities for new programs.

4. Difficulty in attracting students from oversea for international programs.

5. Limited English proficiency of faculty and staff to support international programs.

	REV. DR. PRADIT TAKERNGRANGSARIT, President, Payap University

	Challenges/threats:  Universities, to a great extent, are businesses that must operate in a competitive business environment.  Payap University is no different.  Northern Thailand, particularly Chiang Mai, has seen tremendous growth in institutions of higher learning.  Some of these schools are admittedly diploma mills that provide easy access to education at discount prices.  Add to this the dominant player in Chiang Mai, Chiang Mai University (CMU), and it becomes a crowded field.  Operating in this saturated environment amidst economic uncertainty creates a most challenging time in the life of our university.  Being the most expensive school in a cost-conscious society does not make it any easier.  Like nearly every university in Thailand, Payap has seen a steady decline in enrollment numbers year over year with no relief in sight.

Private institutions like Payap do not have the benefit of government subsidy.  We must survive on our own merits.  Nearly all of Payap’s revenue is derived from the tuition and fees collected from students.  This comprises the income portion of our operational budget, which must offset the expense incurred month after month.  This has become a challenge of late as Payap tries to minimize its expenses while at the same time, ensuring that educational standards are maintained, and students are provided the best learning tools in the most optimal learning environment.  Declining enrollment certainly poses a serious challenge for the foreseeable future.   

Opportunities:  In a highly competitive labor market, specialized skills are more important now than ever.  In this context, individuals desiring to compete for limited quality jobs amongst a large pool of applicants must offer meaningful skills to skeptical and demanding employers.  A university degree provides an important component to any resume and is mandatory for most professional jobs.  There are also growing opportunities in emerging markets such as nearby China and Myanmar, the latter experiencing significant internal turmoil that has decimated their educational infrastructure.  But even beyond the Southeast Asia region, prospective students from the west desiring inexpensive education may find Thailand an appealing alternative.     

As one of the few Christian universities in Thailand, Payap also has unique qualities that may appeal to a niche market of students and parents who desire a conservative and more structured educational environment.


2. HOW ARE YOU RESPONDING TO THESE CHALLENGES AND THREATS, AS WELL AS OPPORTUNITIES?  (SHARING HOW WE ARE RESPONDING MAY BE AN OPPORTUNITY FOR US TO LEARN BEST PRACTICES FROM ONE ANOTHER.)
      HONG KONG

	PROF. TSOI AH CHUNG, Vice President (Research and Institutional Advancement), Hong Kong Baptist University

	Our University is now a publicly funded university. One way in which our University is facing the challenge posed is to promote whole person education principle, in which our Christian heritage would be a basis of this principle.


       INDONESIA     
	AUGUSTINE SISWANTO, Vice President of Students, Alumni, and Cooperation Affair, Atma Jaya Yogyakarta University

	· Cross subsidiary scheme. 

· Eliminating non added value.

· Establish Research Centers

· Increasing academic quality as well as providing a challenging and motivating environment for students so as to let them having opportunity to develop their ability and skill conveniently. 

· Revitalize alumni network and build a good corporation with companies.  

	DR. CECILIA LAUW, Rector, Parahyangan Catholic University

	-   One of the possible ways is to encourage frank discussion among the members on how to live together without considering the limitation of certain value to the daily life.

· Regarding challenges and threats that we must face, we must improve our quality and make networking with the others.

· We must explore our uniqueness/local contents/local wisdom

· Working closely with other parties to establish centre of excellence as catalysts for strengthening academic and research capacity across the continent.

· On one hand it is essential to retain a strong sense of identity and purpose, on the other hand it is essential to be open to and engaged with others.

· Internationalization by opening curriculum, research and networks to the world.

· To equip learners with the ability to “learn to know”  “learn to do” and “learn to live in harmony with other people” (as a Christian university is minority in Indonesia)

· To provide human resources that are capable of meeting the needs of social development in the information and knowledge era.

	PROF. DR. KRIS HERAWAN TIMOTIUS, Rector, Satya Wacana Christian University

	· Trying to modify and make better promotion to attract students, even macro condition has very significant influence.

· Trying to find fund for students who need financial support.

· Trying to offer part time job for the students.

· Trying to have closed cooperation with the government

· Trying to implement quality assurance for all study programs.

· Trying to get scholarship for the postgraduate study of our staffs.

· Trying to improve research management and effectiveness, and trying to combine learning process with research program or community outreach programs.

· Trying to have cooperation with other university abroad, staff exchange, student exchange, guest lecture, research cooperation etc.

· Trying to prepare our staff in competition in getting scholarship from external sources.

	PROF. VINCENT DIDIEK WIET ARYANTO, PH.D., Vice President for Co-operation & Development. Soegijapranata Catholic University

	· We are responding the challenge for enhancing the quality of education by applying for ISO 9001, international accreditation, and benchmarking with other universities through Association e.g., ACUCA etc.
· We are responding to the budget constraint by applying government grants (there are many competitive grants to enhance the standard of quality provided by the Indonesian government
· We are experiencing that international networking is beneficial to enhance the quality of education, for instance, promoting university’s reputation internationally, obtaining scholarship, joint research, and knowledge transfer.
· We are addressing value-education degradation by conducting ethics courses (business ethics, professional ethics, and soft skill education).
· We are responding the threat of joint local-foreign owned university by promoting twinning program, dual degree program etc.     


      JAPAN
	PROFESSOR MAKOTO MIZUTANI, Professor of the School of Theology and the Director of the Center for 
Christian Culture, International Center, Doshisha University

	We are trying to respond positively to the competitive environment, with the understanding that it is 
part of the process for us to improve our educational and research environment and facilities.  

	PROF. RUTH M. GRUBEL, Chancellor, Kwansei Gakuin University

	Kwansei Gakuin University is attempting to promote its “whole person” education based on Christian principles.  In addition to improvements in quality assessment throughout the institution, new faculties (schools/colleges) are being added – School of Human Welfare in 2008 and School of Education (tentatively to begin in 2009) – to provide attractive majors. Internationalization is another major focus, with service learning (UNITeS Volunteers) and internship programs abroad developed in the last three years.  We are also trying to improve relations (programming, accepting graduates, and even merging) with other Christian schools so that we can cooperate and support each other through these competitive times.

	RICHARD SZIPPL, Vice-President for International Affairs, Nanzan University

	a.  We analyze data concerning applicants and those who take the entrance examinations.
b.   We make visits to local high schools to explain our program.

c.   We hold “open campus” days for high school students.

d.   We have self-evaluation studies and third-party evaluation studies and faculty   

      development programs.


      KOREA
	SHINHYE KIM, Ph.D., Director, Office of International Affairs, Keimyung University

	· Developing more competitive, international program (joint programs with foreign universities) to attract students

· Inviting more international faculty from abroad

	DR. BYUNGDOO SOHN, President, Sogang University

	- Internationalization

(1) Setting aside internalization fund (5 million USD)

(2) Construction of a dormitory to house international students

(3) Construction of a guest housing for visiting foreign scholars

(4) Signing of new cooperation agreements with foreign universities

- Finances

(1) Fund raising effort through alumni association and parent meetings

(2) Promoting donations from large corporations

(3) Privately funded projects (Build-Transfer-Operate; BTO)

- Improvement of education quality

(1) Raising the standards for research achievement

(2) Innovative administration system (ERP)

(3) Center for Teaching and Learning


      PHILIPPINES
	BIENVENIDO F. NEBRES, S.J., President, Ateneo de Manila University

	Leadership – working with HR professionals to develop better selection, preparation and development processes.

	DIMPNA C. CASTIGADOR, Director, Development Planning Office, Central Philippine University

	Responses to challenges/ threats

Strengthening academic programs so they become more attractive

Constantly coming up with programs to cut costs (e.g. energy) where necessary

Benchmarking for faculty benefits

Aggressive recruitment program

Tap more scholarships grants

Responses to opportunities

Partnership with alumni in student recruitment

Strengthening of external linkages and review of policies/ programs for foreign students

Introduction of pioneering academic programs (BS Packaging Engineering and BS Lifestyle, Health and Fitness)

	CARMELITA I. QUEBENGCO, Chancellor, De La Salle University-Manila

	Tightening operations to become more efficient; hence save on costs.

Intensifying application for grants from external agencies.

Intensifying fund raising.

Leadership development programs.     

	DR. AMELOU B. REYES, President, Philippine Women’s University

	A.  Responding to Challenges and Threats

· Globally competitive environment demands agility – a capacity for rapid change and flexibility 

· The use of information communication technology in the delivery of courses in and off campus and in the road of  being an ePWU

· Strengthening the culture of quality through a systems approach:  shared value, structure, strategies, staff and skills, clustering of programs and projects as a mechanism

· Focus on results and creating value – results in very cluster or group or units are being used to create and balance value for customers, workforce, partners, industry and the community

· Valuing customers, employees and partners

· Customers – students, graduates and alumni, industry

· Committing to the satisfaction, development and well being of the above;  the Student Service program launched “the CARE” program for example.

· Inculcate with the above the Philwomenian spirit  - “  The Philwomenian spirit  is a living treasure which should help us grow in our everyday spirituality;  gain self-knowledge and regain the healing and nurturing of our human potentials, believing  in our capacity to become leader of significance.  We should acquire the necessary virtues to make our ordinary life of service an opportunity for increasing personal sanctification.” – Dr. Amelou Benitez Reyes,  (Philippine Panorama February 13, 2005)

· Customer service enhancement – continuous improvement to innovate and render customer service based on measures and indicators

· By creating value to customers, employees, partners and industry, PWU builds loyalty and contribution to the community. 

· Re-engineering/retooling/enhancing program offerings

· Reallocation of resources/space (possible restructuring of fees)

· Offer discounts, government scholarships, payment by installments

· Offering remedial English/ English as a Second Language to foreigners

· Office of the University Chaplain to develop more ecumenical programs

· Enhanced Nursing program for both regular and second-courser students

· Employees

· Promote personal and professional growth

· Management leadership (human resource)

· Recruitment of qualified personnel

B. Response to Opportunities

· Partners - firmly believing and seeing that linking up with local and international educational and educationally-oriented institutions and organizations will enable it both to contribute to national and global advancement at the same time benefit from such agreements, understanding and linkages.

· Collaboration and networking – prime examples include:

· The University President 

· Commissioner of the National commission on the Role of Filipino women (NCRFW)

· President of the National Council of Women of the Philippines (NCWP)

· Board member of the Philippine Association of Colleges and Universities

· Member of International Association of University president (IAUP)

· Member of Association of Christian Universities and Colleges (ACUCA)

· Member of Association of Southeast Asian Institutions of Higher learning (ASAIHL)

· Member of Women’s Education Worldwide (WEW)

· Member of World Council of Curriculum and Instruction (WCCI)

· Member, Board of Governors, World Association for Cooperative Education (WACE) 

· Immediate Past President of the Women’s Studies Association of the Philippines (WSAP)

· Strengthening the culture of Quality

· Continuous Improvement and strengthening organizational culture

· Constantly, PWU keeps program offerings, curricula, teaching staff, learning systems and other educational resources updated , upgraded and responsive to the challenges of a globalized society, the world of the 21st century.  But PWU keep faith with commitment to deepening spirituality and achieving a culture of quality for transformative leadership

· PWU ingrains in students core values of  (a) spirituality and ethical professionalism. (b)  cultural heritage and community participation and outreach and (c)  developing global professional competencies

· Outcome-based systems

· “Be the best you can become” – the University make use of the rich heritage, with vision and resolve focused resolutely on the future and find ways for enabling the youth be the best they can become.

· The outcomes-based approach to evaluation is being adopted because of its potential to greatly increase both the effectiveness of the quality assurance system, and the quality and efficiency of higher education generally.  Particularly in professional fields, there is a need to demonstrate the achievement of outcomes that match international norms.

	BEN S. MALAYANG III, President, BETSY JOY B. TAN, Ph.D., Vice President for Academic Affairs, ENRIQUE G. ORACION, Ph.D., Director, Research and Development Center, MARGARET U. ALVAREZ, Ph.D., Associate Dean, College of Arts and Sciences, FRANCISCO E. ABLONG, JR., MAT, Director, School of Basic Education, Silliman University

	· Basic education of moral values and responsibilities should be the foundation of education.

· Have a distinctive niche and a strong sense of mission.

· Employ marketing and recruitment strategies through programs and services.

· On-line registration and tap local and national banking companies

· Cooperative housing scheme.

· Recognition of the importance of IT (information technology) – personnel training

· Networking/partnerships – recognizing that universities cannot grow alone.

· Service learning as institutionalized.

· Enduring the pain of feedback to attain the joy of growth.

· Challenge – maintaining the quality of instruction to increase the competitive edge of graduates in the market.

· Opportunity – accept offers of linkages with other schools,  these increasing the exposure of Silliman University.   This ultimately bring more opportunities for linkages.



TAIWAN

	JY-PYNG SAH, Ph.D., Director, Office of International Affairs, Chang Jung Christian University

	Offering good educational service is the basic.  CJCU devoted it efforts in offering best teaching and research environment for all faculties and students.  Major investments in recent years included new computer lab, library, and development of more competitive English programs.  An English Taiwan Study Master Program is ready to take in new foreign students.  Besides, TTCS is recruiting students via CJCU administrative body.  It increases the exposure of foreign students on CJCU campus.

	REV. MICHAEL KWO, SVD, Vice President for Mission, Fu Jen Catholic University

	Fu Jen is strengthening its links with Catholic elementary schools, junior high as well as senior high schools. By doing so, we hope to secure a steady source of student inflow, especially students educated in the Catholic tradition.

In response to the decreasing government subsidy, Fu Jen is making efforts in fund raising. Also important to the university is the cooperation with the private sectors—for example, cooperating with enterprises on product development, etc.

With internationalization, our university also avails of this opportunity to create double-degree programs by collaborating with sister schools.

	MICHAEL HSUEH-LIANG WANG, Director of the Spiritual Service Center Wenzao Ursuline College of Languages

	· Program Restructure. On the basis of the five-year language programs, extension to two-year and four-year programs in higher education has gradually been completed while incorporating new and language-related disciplines as foreign language instruction, translation and interpretation, international cultural practices, etc. 

· Provision of Supportive Systems. The establishment of the following centers at different stages facilitates not only teaching and research but also introduces new perspectives in education and motivates professionalism and excellence through domestic cooperation and international exchange: Information and Instructional Technology Center, Center for Faculty Development, Office of International Programs. 

· Campus Renovation. Implementation of a college-wide IT environment for teaching and learning with built-in devices in common classrooms as well as resource rooms for special purposes provide comprehensive application and possibilities for success in new teaching styles.

· Spiritual Uplift. While the Spiritual Service Center mainly serves the student body, St. Angela Center aims at offering special concerns over the teachers in their mission and vision. Approaches for spiritual uplift include the campus mass held every week, enforcement of the Catholic atmosphere on campus at religious festivals or ceremonies with the involvement of qualified personnel from the Spiritual Service Center, and above all, the advocacy of Ursuline education through the studies of St. Angela’s heritage as well as lectures, seminars and forums on practices fulfilled in our sister schools.    


      THAILAND

	DR. KENNETH DOBSON, Advisor to the President for International Affairs, Christian University 

of Thailand

	1. By converting some of our programs from Thai to English language instruction and other programs to become bilingual.

2. By aggressive English instruction program for staff and faculty.

3. By increasing the number of international staff.

4. By developing and utilizing bilateral agreements and partnerships with institutions from overseas.

5. By moving ahead with dual degree programs.

6. By moving ahead with needed construction despite complicated funding problems.

	REV. DR. PRADIT TAKERNGRANGSARIT, President, Payap University

	Payap University has recognized that declining enrollment has become a real threat to our very existence.  Continuing decline may eventually force us to limit our academic offerings and ultimately undermine the most fundamental aspects of our mission.  Accordingly, Payap has sought to aggressively market our program both in Northern Thailand and beyond.  We’ve emphasized our strengths, particularly those programs which have been the backbone of our success (e.g., Nursing, Law).  We’ve instituted new programs which are in high demand (e.g., Pharmacy, Master’s in Nursing and Music).  We’ve upgraded facilities (e.g., new library, new labs, etc.), equipped them with the most sophisticated learning tools available, and built new dormitories to house incoming students (e.g., International dormitory completed 2006, new Women’s Dormitory slated to begin construction in 2008).  We continue to emphasize faculty development and have funded mid-grade and senior faculty to obtain additional education and training.  And we continue to focus on Quality Assurance to ensure that our day-to-day operations are in accordance with Ministry of Education standards at every level.

Our international education programs hold perhaps the most promise in the long term.  International education is a growing market in Chiang Mai, as evidenced by the recent entry of CMU into the field.  It is in this market that Payap is not constrained by the limitations of the Thai market, but can expand into neighboring countries and even beyond.  Our International College (IC) currently has students from nearly 30 countries represented.  The IC also provides a unique perspective in terms of both faculty and students.  This representation has helped to solidify Payap’s reputation as a comprehensive university, catering to a much large community than the city in which it’s located.  Payap has made significant investments in its international programs, but the returns have been much more than merely the bottom-line.  We have gained international recognition.    


3. ACUCA WAS FORMED PRIMARILY AS A CHRISTIAN NETWORK TO PROMOTE CLOSER COOPERATION AND UNITED EFFORTS TO ADDRESS THE CHALLENGES OF A CHANGING ASIA. HOW CAN ACUCA SUPPORT THE MEMBERS IN RESPONDING TO, OR ADDRESSING THESE CHALLENGES TODAY AND IN THE NEAR FUTURE?
a. IMPROVING YOUR COMPETITIVENESS AS A UNIVERSITY?
      HONG KONG

	PROF. TSOI AH CHUNG, Vice President (Research and Institutional Advancement), Hong Kong Baptist University

	ACUCA can help its members by being primarily a network of like-minded universities all founded on the same Christian principles. Through such network we may share our experiences as well as our difficulties in facing to some of the challenges indicated previously. 

We find that by being a University founded based on Christian principles, and has a Christian Heritage helps us to be more competitive. Our University promotes the whole person education, and the curriculum is based on the liberal arts college tradition in the US. These features distinguishes us from the other publicly funded universities in Hong Kong. Thus for example we have about one third of the students who are professed Christians. Some of them come to us primarily because what we are. In addition, there is also some indication that parents also prefer to send their children to be educated by us, because of our Christian heritage. They naturally would think that we uphold Christian principles.


      INDONESIA
	AUGUSTINE SISWANTO, Vice President of Students, Alumni, and Cooperation Affair, Atma Jaya Yogyakarta University

	· Help us in strengthen our uniqueness

· Mapping the uniqueness in order to avoid unnecessary competition among ACUCA members 

	DR. CECILIA LAUW, Rector, Parahyangan Catholic University

	- Encourage benchmarking with other members

- Improving our human resources, renewing our curriculum, improving our campus facilities

- To reconstruct teaching and learning modes so that the students can be motivated and have the skills for independent, self-directed and life-long learning.

	PROF. DR. KRIS HERAWAN TIMOTIUS, Rector, Satya Wacana Christian University

	ACUCA should support networking and cooperation in academic formal program, such as having sandwich system in developing Master Program as well as Ph.D. program. A cluster of similar study programs in various ACUCA members can make joint twinning program or double degrees program, creating cheap program for students. Cooperative research program can also be done if we have date base of research activities. International conference can also be organized in certain field of study/research. Many staffs of our university do not have Ph.D. degree. This is the most difficult situation at the moment. A sandwich program can be developed to help us.

	PROF. VINCENT DIDIEK WIET ARYANTO, PH.D., Vice President for Co-operation & Development. Soegijapranata Catholic University

	ACUCA, we believe, will improve members’ competitiveness through sharing of best practices, knowledge transfer, sharing of information, etc.


      JAPAN
	PROFESSOR MAKOTO MIZUTANI, Professor of the School of Theology and the Director of the Center for 
Christian Culture, International Center, Doshisha University

	Student exchange programs are important in that they give students an opportunity to learn about 
foreign cultures and acquire an international perspective.

	PROF. RUTH M. GRUBEL, Chancellor, Kwansei Gakuin University

	     Today there is a greater focus on Asia in Japan, and the ACUCA network is vital in gaining understanding about our neighboring nations.  With our common Christian heritage, we have the benefit of a ready network to enrich the academic and spiritual content of our respective programs.

	RICHARD SZIPPL, Vice-President for International Affairs, Nanzan University

	a. By clarifying and emphasizing the Christian world-view and value-system and philosophy of education.
b. By promoting solidarity and cooperation among Christian educational institutions throughout the world.


      KOREA
	SHINHYE KIM, Ph.D., Director, Office of International Affairs, Keimyung University

	· To improve and develop collaborative programs attractive to international students – more courses in English, more information dissemination

· To develop creative teaching mode – team teaching among ACUCA member universities, combination of online and offline courses

	DR. BYUNGDOO SOHN, President, Sogang University

	(1) Promotion of academic collaborations between ACUCA member universities and colleges: exchange of students and faculty, dual or joint degree programs
(2) Joint workshop for administrative staffs
(3) Identifying common research topics among ACUCA members and pursuing common funding from 
      national or international agencies


      PHILIPPINES
	BIENVENIDO F. NEBRES, S.J., President, Ateneo de Manila University

	ACUCA can be a venue for learning best practices. ACUCA can also develop programs to address priority needs of Presidents.

	DIMPNA C. CASTIGADOR, Director, Development Planning Office, Central Philippine University

	Strengthening the networking and cooperation among the members.

Providing opportunities for benchmarking, faculty and student exchange

	CARMELITA I. QUEBENGCO, Chancellor, De La Salle University-Manila

	Faculty and student exchange programs.

Collaboration in research and joint publications.

Leadership training programs.

Regional accreditation schemes.

	DR. AMELOU B. REYES, President, Philippine Women’s University

	· establish mechanism for member Universities to participate, contribute, share and be involved

· establish mechanism to mutually provide recognition of graduates to facilitate mobility of human resources and communities served

· Provide mechanism to enhance workforce (administrators, faculty) and customers (students) towards human resource development of the region

· Provide mechanism to share and create a knowledge sharing culture

· Submit to international accreditation to come up with quality standards acceptable to Asia markets

· Improve Marketing and promotions

· Improving quality in delivery of services, especially facilities

· Stabilizing tuition

	BEN S. MALAYANG III, President, BETSY JOY B. TAN, Ph.D., Vice President for Academic Affairs, ENRIQUE G. ORACION, Ph.D., Director, Research and Development Center, MARGARET U. ALVAREZ, Ph.D., Associate Dean, College of Arts and Sciences, FRANCISCO E. ABLONG, JR., MAT, Director, School of Basic Education, Silliman University

	· Equip all the faculty and staff with stronger moral conviction to train students as future leaders.

· Emphasize the learning process,  recognizing that retention is a natural by-product of quality education.

· Focus on fit:  academic, social, and spiritual integration

· Build credibility and influence.

· Seek support for one’s agenda and the institution’s vision.

· Emphasis on English proficiency.

· Offer new programs in recognition of global trends and demands

· Setting realistic goals for the University.

· Prioritizing goals.

· Distinguishing between efficiency and effectiveness.

· Provide opportunities for administrators and faculty members to improve their respective skills* that subsequently are translated into the outstanding performance of students to become competitive locally and internationally.   *Skills in administering or leading the university for administrators and teaching, research and community works for faculty members.



TAIWAN

	JY-PYNG SAH, Ph.D., Director, Office of International Affairs, Chang Jung Christian University

	ACUCA is an Asian wide institution, has profound resources through networks of the Christian university in the region.  It could be helpful if ACUCA can enact as a bridge to enhance the faculty and student exchange.  So that the member schools will be internationalized through the service of ACUCA.

	REV. MICHAEL KWO, SVD, Vice President for Mission, Fu Jen Catholic University

	The current project of Student Mobility Scheme is a good one in that it helps with the internationalization of the universities. There should be a way to enlarge it by including faculty too. For example, each school can submit list of teachers on sabbatical who will be interested to visit member schools for a semester or a short duration of time. (Administrative and financial aspects can be further discussed.)     

	MICHAEL HSUEH-LIANG WANG, Director of the Spiritual Service Center Wenzao Ursuline College of Languages

	More cooperation and interaction on academic affairs would be helpful for Wenzao. Strategic alliance with universities of similar features in curriculum and other study programs would be helpful for Wenzao.


      THAILAND

	DR. KENNETH DOBSON, Advisor to the President for International Affairs, Christian University 

of Thailand

	1. CTU counts on our callings on ACUCA to help us provide specific opportunities for staff development within the East Asia region.

2.   CTU looks forward to increasing and expanding programs for individual student and group   

      of students with ACUCA member institutions; we hope to do this in specific targeted 

      program areas (such as Oriental Medicine with HKBU).

	REV. DR. PRADIT TAKERNGRANGSARIT, President, Payap University

	ACUCA can help Payap in spreading the word about our university.  This is not simply a marketing tactic, but rather efforts to publicize what we represent.  Payap, admittedly, has not been forthcoming in publicizing our own accomplishments, or even our product.  Although this is changing as we take a more proactive role in marketing our university, ACUCA can certainly assists with efforts concentrated in channels that it has access to.


3.   ACUCA WAS FORMED PRIMARILY AS A CHRISTIAN NETWORK TO PROMOTE CLOSER COOPERATION AND UNITED EFFORTS TO ADDRESS THE CHALLENGES OF A CHANGING ASIA. HOW CAN ACUCA SUPPORT THE MEMBERS IN RESPONDING TO, OR ADDRESSING THESE CHALLENGES TODAY AND IN THE NEAR FUTURE?

b. REINFORCING YOUR MISSION AS A CHRISTIAN UNIVERSITY?
      HONG KONG

	PROF. TSOI AH CHUNG, Vice President (Research and Institutional Advancement), Hong Kong Baptist University

	As indicated above the way how our University handled the challenges would be to promote whole person education principles as the basis of our curriculum, co-curriculum, and extra-curriculum activities.


INDONESIA
	AUGUSTINE SISWANTO, Vice President of Students, Alumni, and Cooperation Affair, Atma Jaya Yogyakarta University

	· Helping  unaffordable students

· Increasing organization and education quality 

· Networking among Christian Universities 

	DR. CECILIA LAUW, Rector, Parahyangan Catholic University, Indonesia

	-   To explore the relevant & significant Christian values to modern higher education life

· Becoming an excellent catholic university

· Promoting the preferential option for the poor

· Involving ourselves in transforming society and committing our selves in  struggle for justice and liberation

-   A deep commitment to Christian value as a guiding philosophy and foundation which influences every part of the educational endeavor.

	PROF. DR. KRIS HERAWAN TIMOTIUS, Rector, Satya Wacana Christian University

	As Christian University we are facing with a pluralistic condition. As Christian university we are serving students with all different background. We also need to prepare them future leader candidates which may transform our society into better condition. ACUCA should trying to support and facilitating student mobility among ACUCA members in academic program or in leadership program. Student exchange program can be done to the recipient institution. The transport should be paid by the sending institution or student itself, but the living cost should be paid by the recipient institution. There should be a quota for this program.

	PROF. VINCENT DIDIEK WIET ARYANTO, PH.D., Vice President for Co-operation & Development. Soegijapranata Catholic University, Indonesia

	Seminars, conferences that forge the mission of Christian University such as value enhancement, quality enhancement, internationalization of education, community service learning.


      JAPAN
	PROFESSOR MAKOTO MIZUTANI, Professor of the School of Theology and the Director of the Center for 
Christian Culture, International Center, Doshisha University

	We will strive to further enhance the internationalization of the student body in both incoming and 
outgoing directions.

	PROF. RUTH M. GRUBEL, Chancellor, Kwansei Gakuin University, Japan

	It is very inspiring and instructional to communicate with other institutions which are struggling with similar issues while sharing a common faith.  There is much that KGU can learn from other ACUCA members.

	RICHARD SZIPPL, Vice-President for International Affairs, Nanzan University, Japan

	By sharing ideas and experiences about how to best give witness to Christian education and its contribution to society


      KOREA
	DR. BYUNGDOO SOHN, President, Sogang University

	(1) Meetings for Campus Ministers, sharing experiences
(2) Mutual visit of volunteer organizations. Joint service projects
(3) Promotion of community service clubs based on Christian values 


      PHILIPPINES
	BIENVENIDO F. NEBRES, S.J., President, Ateneo de Manila University

	ACUCA can be a venue for learning best practices. ACUCA can also develop programs to address priority needs of Presidents.

	DIMPNA C. CASTIGADOR, Director, Development Planning Office, Central Philippine University 

	Provision of training programs rooted in Christian ideals

	CARMELITA I. QUEBENGCO, Chancellor, De La Salle University-Manila

	Defining clear indicators of the unique features of a Christian university.

Training leaders on how to build/develop truly Christian academic communities.     

	DR. AMELOU B. REYES, President, Philippine Women’s University

	· provide mechanism to share and create a knowledge sharing culture to identify and learn from better approaches to accomplish mission, vision and goals

· provide mechanism for ACUCA to be a learning organization for all member Universities

· benchmarking best practices of top Asian Christian Universities

· Inter-faith approach

· Global competitiveness

	BEN S. MALAYANG III, President, BETSY JOY B. TAN, Ph.D., Vice President for Academic Affairs, ENRIQUE G. ORACION, Ph.D., Director, Research and Development Center, MARGARET U. ALVAREZ, Ph.D., Associate Dean, College of Arts and Sciences, FRANCISCO E. ABLONG, JR., MAT, Director, School of Basic Education, Silliman University

	· All employees should be Christian or at least supports the Christian ideals and mission of the University

· Sharing the load:  identifying responsible persons

· Striking a balance between life and work

· Translating VMG into clear-cut tasks

· Cultivating assertiveness.

· Relating low-level tasks and high-level commitments (purpose, vision)

· Managing self – which of my behaviors makes my day (and others’ day) frustrating/fulfilling

· Attend to stress management and emotional well being

· To devote its resources to community service for the uplift of the moral and material condition of people in need.



TAIWAN

	JY-PYNG SAH, Ph.D., Director, Office of International Affairs, Chang Jung Christian University

	Provide a forum for member schools to share experience of promoting Christian presences in the Christian university in area for Chaplain ministry, campus life, academic activities etc.

	REV. MICHAEL KWO, SVD, Vice President for Mission, Fu Jen Catholic University

	Regular meetings could be held for chaplains and related personnel in promoting mission and religious activities to meet and share experiences.   

	MICHAEL HSUEH-LIANG WANG, Director of the Spiritual Service Center Wenzao Ursuline College of Languages

	Nationwide activities on certain festivals or for a special theme among local Christian universities can provide the basis for united international activities under Christian spirits. For example, Lighting the Christmas Tree started as an activity held separately in a few universities in Taiwan and now has spread to schools of different levels and are sometimes held in unison. Further development can be anticipated, if given a stronger systematic support. Wenzao will also welcome activities of similar nature from universities in other countries.


      THAILAND
	DR. KENNETH DOBSON, Advisor to the President for International Affairs, Christian University 

of Thailand

	CTU is the only Christian institution of higher education west of the Chao Phraya River all the way to Malay border.  The fact that this university a Christian not for profit institution is of significant symbolic importance in the context of its membership in ACUCA and its ownership by the foundation of the Church of Christ in Thailand which is a member of the Christian Conference of Asia and the World Council of Churches.

	REV. DR. PRADIT TAKERNGRANGSARIT, President, Payap University

	Again, ACUCA can help Payap primarily in the way of name recognition.  Our mission is consistent with basic Christian values, which is truth and service.


4. WHAT PROGRAMS AND ACTIVITIES SHOULD ACUCA ENGAGE IN, TO FULFILL iTS ROLE?
      HONG KONG

	PROF. TSOI AH CHUNG, Vice President (Research and Institutional Advancement), Hong Kong Baptist University

	ACUCA can continue to provide a platform in which such challenges and experience can be shared in an honest and trusted fashion.


      INDONESIA
	AUGUSTINE SISWANTO, Vice President of Students, Alumni, and Cooperation Affair, Atma Jaya Yogyakarta University

	· Scholarship

· Networking

· Exchange programs

	DR. CECILIA LAUW, Rector, Parahyangan Catholic University

	- To conduct more seminars, workshops, exchange students & staffs among the members.

- Joint research, projects, sharing resources

	PROF. DR. KRIS HERAWAN TIMOTIUS, Rector, Satya Wacana Christian University

	ACUCA should have priorities in programs and activities. Priorities should be given to the formal academic program or other program which has key role for the survival of the members. 

	PROF. VINCENT DIDIEK WIET ARYANTO, PH.D., Vice President for Co-operation & Development. Soegijapranata Catholic University

	Program could be implemented aside from seminars and conferences but also on the publication, sharing 

best practices, students and faculties exchange etc.


      JAPAN
	PROFESSOR MAKOTO MIZUTANI, Professor of the School of Theology and the Director of the Center for 
Christian Culture, International Center, Doshisha University

	It is important for ACUCA to examine various possibilities of specific exchange activities while 
continuing the existing exchange programs, and to keep the member institutions updated with latest 
plans in order to establish new programs in cooperation with them.  

	PROF. RUTH M. GRUBEL, Chancellor, Kwansei Gakuin University

	Student mobility programs of all kinds should be considered.  Perhaps an emphasis on applied learning would be particularly helpful – internships and service learning opportunities, in particular.  

Perhaps a Chaplain Exchange would be a good opportunity to enrich the spiritual environment in participating schools.

	RICHARD SZIPPL, Vice-President for International Affairs, Nanzan University

	· I think meetings of Faculty, researchers and students are helpful.

· Continue to promote exchange of faculty and students and joint research projects.


      KOREA
	SHINHYE KIM, Ph.D., Director, Office of International Affairs, Keimyung University

	· Faculty and student mobility programs

· Summer School program

· Internship Program

· Cross-cultural awareness program

	DR. BYUNGDOO SOHN, President, Sogang University

	(1) Promotion of exchanges among member universities
(2) Expansion of ACUCA student mobility scheme

(3) Organizing a joint service projects
(4) Identifying common research topics; organizing a joint research teams.

(5) Promoting participation of Presidents, VP’s and other staff members in ACUCA meetings.


      PHILIPPINES
	BIENVENIDO F. NEBRES, S.J., President, Ateneo de Manila University

	Organize conferences, activities (United Board is interested in giving support) to support leadership concerns of ACUCA

· both in competitiveness

· and in Christian mission

	DIMPNA C. CASTIGADOR, Director, Development Planning Office, Central Philippine University

	Strengthening the networking and cooperation among the members.

Providing opportunities for benchmarking, faculty and student exchange

Give more opportunities for faculty development, especially the small colleges/ universities with the help of well-established member schools.

	CARMELITA I. QUEBENGCO, Chancellor, De La Salle University-Manila

	Faculty and student exchange programs.

Collaboration in research and joint publications.

Leadership training programs.

Regional accreditation schemes.

Defining clear indicators of the unique features of a Christian university.

Training leaders on how to build/develop truly Christian academic communities.

	DR. AMELOU B. REYES, President, Philippine Women’s University

	· as a network of school addressing the challenges and threats

· as a network of schools to share and learn from best practices 

· as a network of schools addressing the opportunities

1. establish a set of collegial activities (such as student and faculty exchange program, alignment of   course requirements) to allow students to transfer more easily from one institution to another.

2. provide privileges: access to resources across the network on a cooperative basis, establishing for example, a database with thousands of online “learning resources” which all ACUCA universities could use

3. student collaboration that could be enables over the internet to include but not limited to career services program that would address cross cultural information and exchanges 

4. with technology infrastructure,  creation of an online degree programs with joint or multiple universities granting degrees with communities or industries among member countries may participate (e.g.,  semiconductor firms may provide scholarship program for their employees through member University in ACUCA, similar to Universitas21)

5. Mutual Recognition agreements (MRA) - organize system of granting substantial equivalency of programs/ degrees to enable and facilitate mobility of graduates (similar to Washington Accord).  

Mobility of graduates is an area or challenge among universities.  This international mobility is of particular importance to a country such as Philippines where remittances from its citizens working overseas make an important contribution to the economy.  Meeting international/global standards is no longer an option, it has become a necessity.  The achievement of a few is no longer a sufficient indicator of international standing, it is the achievement of the many that indicates comparability.

The Washington Accord is an agreement signed in 1989 between Australia, Canada, Hong Kong, Ireland, Japan, New Zealand, South Africa, United Kingdom, the United States and Singapore. Germany, Korea, Malaysia and Chinese Taipei are provisional members of the Accord. The Accord:

1. recognises the substantial equivalency of accreditation systems of signatory organisations and the engineering education programs accredited by them, and 

2. establishes that graduates of programs accredited by the accreditation organisations of each member nation are prepared to practice engineering at the entry level

Mutual Recognition Agreements (MRA) exist to overcome non-discriminatory regulatory barriers such as licensing and qualification requirements and standards by recognizing the acceptance of the equivalence, compatibility or acceptability of the partner economy’s regulatory system.

6. Involvement in international educational standards – establishing a system of accreditation program for university programs and courses to enhance and support continuous quality improvement initiatives and programs and learn to support/ help other institutions.    Accreditation may be viewed as a community of interest among Universities to benchmarks for innovation and improvements.

For example, the European Network for Quality Assurance in Higher Education was given a special mandate by Ministers to develop an agreed set of standards, procedures and guidelines on quality assurance and a peer review system for quality assurance agencies.  In 2005, the vision of the Bologna Process is a European Higher Education Area by 2010 with wide and active participation of students and staff, where they can move freely and have their qualifications recognized. It is an area where institutions may reach out for cooperation on the global stage, based on rich tradition and diversity.

7. Sustainability of the organization –   ACUCA may consider establishing a Sustainability Charter (similar to Engineers in Australia). This charter sets out sustainability objectives and principles that I believe are essential if engineers are to take a lead role in fostering sustainable development, and in encouraging the adoption of appropriate principles and practices by governments and by other organisations and individuals.  This charter intends to address the ability to ethically serve the community and inspiring role to address ethical behaviour.

Others:

Sharing resources and expertise

Faculty/staff development

Faculty and student exchanges

Cultural exchange

Taking informed “stand”, as an organization, on regional/national issues, particularly on human rights, environment, trafficking of women, etc.

Offer Scholarships for HS graduates from the public schools

	BEN S. MALAYANG III, President, BETSY JOY B. TAN, Ph.D., Vice President for Academic Affairs, ENRIQUE G. ORACION, Ph.D., Director, Research and Development Center, MARGARET U. ALVAREZ, Ph.D., Associate Dean, College of Arts and Sciences, FRANCISCO E. ABLONG, JR., MAT, Director, School of Basic Education, Silliman University

	· Any program that deals with the preservation of our environment.

· Faculty/staff exchange

· Foreign student exchange program

· Chaplaincy program to be able to come up with a distinctive Christian college education:  “Becoming the person God created you to be.”

· To engage in faculty exchange programs between ACUCA member institution to share expertise and enhance pilot programs along the association’s vision and mission.



TAIWAN

	JY-PYNG SAH, Ph.D., Director, Office of International Affairs, Chang Jung Christian University

	Provide a forum for member schools to share experience of promoting Christian presences in the Christian university in area for Chaplain ministry, campus life, academic activities etc.

	REV. MICHAEL KWO, SVD, Vice President for Mission, Fu Jen Catholic University

	Academic related research program and teacher exchange program are quite useful to each ACUCA member schools.

	MICHAEL HSUEH-LIANG WANG, Director of the Spiritual Service Center Wenzao Ursuline College of Languages

	What ACUCA is doing currently is just great. Since Wenzao is a new member, I think we have a lot to learn from you and your great jobs of running an organization successfully.


      THAILAND
	DR. KENNETH DOBSON, Advisor to the President for International Affairs, Christian University 

of Thailand

	1. Annual Student Camp rather than a Biennial Camp should be considered.  Perhaps the camp for the year between General Assembly could be conducted on a original basis.

2. It is time to move ahead with benchmarking initiative.

	REV. DR. PRADIT TAKERNGRANGSARIT, President, Payap University

	Payap University has hosted numerous international seminars and conferences.  ACUCA can assists in offering our services to other institutions in the region seeking an appropriate forum to assemble large numbers of participants.  


5.   HOW SHOULD WE ORGANIZE, IN ORDER TO BE MORE RESPONSIVE TO THE NEEDS OF MEMBERS? 
a. HOW CAN WE IMPROVE ON THE  PRESENT STRUCTURE?
      HONG KONG

	PROF. TSOI AH CHUNG, Vice President (Research and Institutional Advancement), Hong Kong Baptist University

	It would be useful if there are more communication or information on the activities of other members, and how we may cooperate on various projects.


      INDONESIA
	AUGUSTINE SISWANTO, Vice President of Students, Alumni, and Cooperation Affair, Atma Jaya Yogyakarta University

	· No idea

	DR. CECILIA LAUW, Rector, Parahyangan Catholic University

	-  Streamlining the structure

	PROF. DR. KRIS HERAWAN TIMOTIUS, Rector, Satya Wacana Christian University

	A structure is made based on the need. ACUCA structure should nurture the activities of the cooperative member, as institution or as expert. Presidents are changing from time to time quite often, but academic or research cooperation can exist longer. Therefore there is no need to have too many activities for the managers/presidents/rectors. 

	PROF. VINCENT DIDIEK WIET ARYANTO, PH.D., Vice President for Co-operation & Development. Soegijapranata Catholic University

	The present structure so far is good.


      JAPAN
	PROFESSOR MAKOTO MIZUTANI, Professor of the School of Theology and the Director of the Center for 
Christian Culture, International Center, Doshisha University

	-

	PROF. RUTH M. GRUBEL, Chancellor, Kwansei Gakuin University

	Not sure.

	RICHARD SZIPPL, Vice-President for International Affairs, Nanzan University

	I have no specific suggestions.


      KOREA
	SHINHYE KIM, Ph.D., Director, Office of International Affairs, Keimyung University

	· Continuous and consistent role as general secretariat

	DR. BYUNGDOO SOHN, President, Sogang University

	- Organize various meetings such as:

     (1) Meeting or the Presidents and Chancellors
     (2) Meeting of the International Program VP’s, Directors and Deans
     (3) Meeting of Campus Ministers
     (4) Meeting of staff members


      PHILIPPINES
	BIENVENIDO F. NEBRES, S.J., President, Ateneo de Manila University

	Not sure on best structure for General Secretariat.

	DIMPNA C. CASTIGADOR, Director, Development Planning Office, Central Philippine University

	Structure will be dictated by vision/ mission and goals. Committees can be structured around what the organization hopes to accomplish in response to the needs of the member institutions. 

	CARMELITA I. QUEBENGCO, Chancellor, De La Salle University-Manila

	More often and closer communications and collaborative work.

	DR. AMELOU B. REYES, President, Philippine Women’s University

	· In the Philippines, Organized by sub-chapters – Luzon, Visayas and Mindanao to allow local initiatives

· cluster initiatives and programs of ACUCA and creation of groups/teams to work on the details, overall approval shall be the steering committee or officers of ACUCA

· creation of external affairs committee to include fund sourcing and generation for the benefit of programs and initiative mobilization

· creation of chapter by country to facilitate communication and implementation of some programs

	BEN S. MALAYANG III, President, BETSY JOY B. TAN, Ph.D., Vice President for Academic Affairs, ENRIQUE G. ORACION, Ph.D., Director, Research and Development Center, MARGARET U. ALVAREZ, Ph.D., Associate Dean, College of Arts and Sciences, FRANCISCO E. ABLONG, JR., MAT, Director, School of Basic Education, Silliman University

	· Inclusive of middle managers



TAIWAN

	JY-PYNG SAH, Ph.D., Director, Office of International Affairs, Chang Jung Christian University

	Create space for more participations from member schools in the structure.

	REV. MICHAEL KWO, SVD, Vice President for Mission, Fu Jen Catholic University

	The Present annual meeting can be changed to every 2 years.

	MICHAEL HSUEH-LIANG WANG, Director of the Spiritual Service Center Wenzao Ursuline College of Languages

	The present structure is good enough for our scope, though, comparatively speaking, there are not too many activities. One of the situations is that lots of the work is being carried out by only a few people, because we Christians are the minority here. 


      THAILAND
	DR. KENNETH DOBSON, Advisor to the President for International Affairs, Christian University 

of Thailand

	It appears that the present structure is quite adequate to administer the programs and opportunities that ACUCA provides.

	REV. DR. PRADIT TAKERNGRANGSARIT, President, Payap University

	ACUCA should take the lead in inviting key partners to Christian colleges and universities.  ACUCA should work more closely with the United Board for Christian Higher Education in Asia (UBCHEA).  UB can be tapped on occasion to perform as advisors.  Additionally, there should be more student representation within the ACUCA membership, or at the least, representation from those who are directly involved in day-to-day student affairs.  


5.  HOW SHOULD WE ORGANIZE, IN ORDER TO BE MORE RESPONSIVE TO THE NEEDS OF MEMBERS? 
b. HOW HELPFUL IS IT TO HAVE A NATIONAL CHAPTER? (FOR EXAMPLE, JAPAN AND TAIWAN). SHOULD ACUCA ADOPT THIS STRUCTURE? 
      HONG KONG

	PROF. TSOI AH CHUNG, Vice President (Research and Institutional Advancement), Hong Kong Baptist University

	In Hong Kong this would not be too helpful as there are only 8 universities.


INDONESIA
	AUGUSTINE SISWANTO, Vice President of Students, Alumni, and Cooperation Affair, Atma Jaya Yogyakarta University

	· Maybe

	DR. CECILIA LAUW, Rector, Parahyangan Catholic University

	- Yes it would be very beneficial to further encourage unity among the members in a specific country

	PROF. DR. KRIS HERAWAN TIMOTIUS, Rector, Satya Wacana Christian University

	A national chapter is only necessary if internationalization is developed properly. But any change in organization should not increase budget for administrative activities.

	PROF. VINCENT DIDIEK WIET ARYANTO, PH.D., Vice President for Co-operation & Development. Soegijapranata Catholic University

	Unfortunately, for the country like Indonesia that has vast geographical region it 
will be very costly. I propose that National Chapter can be done by having a mail l 
list, every member on respective country is able to communicate via cyberspace.


      JAPAN
	PROFESSOR MAKOTO MIZUTANI, Professor of the School of Theology and the Director of the Center for 
Christian Culture, International Center, Doshisha University

	We would appreciate it if you could publicize its possibility.

	PROF. RUTH M. GRUBEL, Chancellor, Kwansei Gakuin University

	Japan’s national chapter functions well most of the time.  Of course there are members who are more active than others.

	RICHARD SZIPPL, Vice-President for International Affairs, Nanzan University

	I think a national structure as we have in Japan is useful, but attendance is not regular. One problem is that some staff are not themselves Christian and thus feel reluctant to engage themselves. 
There is also a turn-over in personnel every 2 or 3 years.


      KOREA
	SHINHYE KIM, Ph.D., Director, Office of International Affairs, Keimyung University

	· Not certain if a national chapter actually helps members more active in Korea

	DR. BYUNGDOO SOHN, President, Sogang University

	- It may help. But separate meetings may not be easy since there are already too many meetings and conferences.


      PHILIPPINES
	BIENVENIDO F. NEBRES, S.J., President, Ateneo de Manila University

	We can learn from the experience of Japan and Taiwan on the role of National Chapters.

	DIMPNA C. CASTIGADOR, Director, Development Planning Office, Central Philippine University

	Will depend upon services that ACUCA will provide consistent with its vision/ mission. If training and mentoring, yes.


	CARMELITA I. QUEBENGCO, Chancellor, De La Salle University-Manila

	We can give it a try …

	DR. AMELOU B. REYES, President, Philippine Women’s University

	National chapter as in other professional associations will strengthen advocacy, programs and projects, and synergize efforts towards initiatives and programs and enhance communication to member Universities

· Local chapters for the three major regions of the country: Luzon, Visayas, Mindanao

	BEN S. MALAYANG III, President, BETSY JOY B. TAN, Ph.D., Vice President for Academic Affairs, ENRIQUE G. ORACION, Ph.D., Director, Research and Development Center, MARGARET U. ALVAREZ, Ph.D., Associate Dean, College of Arts and Sciences, FRANCISCO E. ABLONG, JR., MAT, Director, School of Basic Education, Silliman University

	· Adopt a national chapter to develop the spread among middle managers.

· The adoption should be in a case to case basis without compromising the basic mission of ACUCA.

· Yes because this increases cooperative works among national members of ACUCA that focus on what peculiar needs of the country of every chapter.



TAIWAN

	JY-PYNG SAH, Ph.D., Director, Office of International Affairs, Chang Jung Christian University

	Yes, I think so.

	REV. MICHAEL KWO, SVD, Vice President for Mission, Fu Jen Catholic University

	It is good to have a national chapter, and strengthen the cooperation with local universities. But it may be a good idea to create a platform for different national chapters to increase exchanges. 

	MICHAEL HSUEH-LIANG WANG, Director of the Spiritual Service Center Wenzao Ursuline College of Languages

	It’s very helpful because we can meet regularly and hold various activities together such as sports games, concerts, seminars, workshops, and there are even very useful websites to share information. The coordinator for Taiwan ACUCA members is President of Tunghai University, who is doing a great job to serve the local chapter.  


      THAILAND
	DR. KENNETH DOBSON, Advisor to the President for International Affairs, Christian University 

of Thailand

	Inasmuch as Thailand has only 4 ACUCA member institutions of higher education in Thailand and these institutions function in close relationships in many occasion already, a national chapter for Thailand would probably not be necessary.

	REV. DR. PRADIT TAKERNGRANGSARIT, President, Payap University

	A National Chapter could be helpful, but it might overlap or duplicate some of the work that’s already being done by the UBCHEA.  If ACUCA and UBCHEA were to work together and share resources to accomplish mutual goals, that would be more effective.  There are organizations that already exist such as TCFF (Thailand Christian Faculty Fellow) and ACFF (Asian Christian Faculty Fellow), both of whom work at a more individual level.  A National Chapter type of organization can certainly work with these other agencies to consolidate our collective resources.


5. HOW SHOULD WE ORGANIZE, IN ORDER TO BE MORE RESPONSIVE TO THE NEEDS OF MEMBERS? 
c. WHAT IS THE BEST SET-UP FOR THE GENERAL SECRETARIAT? WHERE SHOULD IT BE LOCATED?
      HONG KONG

	PROF. TSOI AH CHUNG, Vice President (Research and Institutional Advancement), Hong Kong Baptist University

	In general it would be much better for continuity and experience for a Secretariat to be established for some time in one place rather than to have the Secretariat moving on a rotational basis. As to where it should be located this depends on where the president of ACUCA is located.


INDONESIA
	AUGUSTINE SISWANTO, Vice President of Students, Alumni, and Cooperation Affair, Atma Jaya Yogyakarta University

	· Philippines 

	DR. CECILIA LAUW, Rector, Parahyangan Catholic University

	· Every country of member institutions has a competency to be the location of General Secretariat, or

· It should be located in a more strategic location

	PROF. DR. KRIS HERAWAN TIMOTIUS, Rector, Satya Wacana Christian University

	The General Secretariat can be located any where, no problems. Permanent secretariat is too expensive. But if needed secretariat can be located permanently in less developed countries, in rather small cities (not so expensive), politic situation is safe, and can easily achieved by from various countries.

	PROF. VINCENT DIDIEK WIET ARYANTO, PH.D., Vice President for Co-operation & Development. Soegijapranata Catholic University

	So far, it is good, every appointed university will automatically plays role as general secretariat. However, if we have enough funding, therefore, fixed general secretariat could be set up in a particular country.  


      JAPAN
	PROFESSOR MAKOTO MIZUTANI, Professor of the School of Theology and the Director of the Center for 
Christian Culture, International Center, Doshisha University

	We greatly appreciate the hard work of the General Secretariat.  It would be ideal if the General 
Secretariat would be selected by the member institutions of the country involved so that the 
activities of the Secretariat would reflect the culture of the country.  

	PROF. RUTH M. GRUBEL, Chancellor, Kwansei Gakuin University

	It would be helpful to have a more permanent General Secretariat to ensure “institutional memory” and stability, but WHERE and WHO are the big questions.

	RICHARD SZIPPL, Vice-President for International Affairs, Nanzan University

	I think the General Secretariat should be located where communication is easy, reliable and inexpensive.


      KOREA
	SHINHYE KIM, Ph.D., Director, Office of International Affairs, Keimyung University

	· We need the permanent general secretariat for consistent role. 

	DR. BYUNGDOO SOHN, President, Sogang University

	     (1) President-Vice President-General Secretary
     (2) The General Secretariat should be located at the university of the President. 


      PHILIPPINES
	DIMPNA C. CASTIGADOR, Director, Development Planning Office, Central Philippine University

	With the presence of internet, videoconferencing and other technology, physical location may not be much of a concern.  Location will be a concern only if the secretariat has to regularly visit schools and conduct trainings.

ACUCA can improve on website and enable through the website the following:

Exchange of information (posting of best practices, etc)

Forum among members

	CARMELITA I. QUEBENGCO, Chancellor, De La Salle University-Manila

	The where is not quite as important as the following – what activities are initiated; how are they initiated and implemented; effectiveness of communication with member universities.

	DR. AMELOU B. REYES, President, Philippine Women’s University

	· the best set–up for General secretariat shall be the location of the President of ACUCA

· the above set up shall be complemented by efficient and effective records management system and transfer

· ACUCA should also have offices in each region or grouping. The General Secretariat should have a permanent office that will also “house” and disseminate documents, research, etc. The Philippines should bid to host the General Secretariat.

	BEN S. MALAYANG III, President, BETSY JOY B. TAN, Ph.D., Vice President for Academic Affairs, ENRIQUE G. ORACION, Ph.D., Director, Research and Development Center, MARGARET U. ALVAREZ, Ph.D., Associate Dean, College of Arts and Sciences, FRANCISCO E. ABLONG, JR., MAT, Director, School of Basic Education, Silliman University

	· Secretariat rotates with the President, as in the present.



TAIWAN

	JY-PYNG SAH, Ph.D., Director, Office of International Affairs, Chang Jung Christian University

	Location of an international organization should be in a country convenient for people’s access.  Taiwan, Japan or Korea be the better choice.

	REV. MICHAEL KWO, SVD, Vice President for Mission, Fu Jen Catholic University

	It may help to have a permanent Secretariat, like IFCU, instead of alternating among different countries. 

	MICHAEL HSUEH-LIANG WANG, Director of the Spiritual Service Center Wenzao Ursuline College of Languages

	If the Chairperson of ACUCA has good supporting staff and can provide the same services like you do, I don’t mind the Secretariat stay with you all the time in the Philippines, where communication in English can be efficiently provided and resources are easily accessible to all ACUCA members.


      THAILAND

	DR. KENNETH DOBSON, Advisor to the President for International Affairs, Christian University 

of Thailand

	We believe that the pattern of the General Secretariat being located in the institution which provides the president should be continued.

	REV. DR. PRADIT TAKERNGRANGSARIT, President, Payap University

	There should be a permanent office for the General Secretariat, rather than relocating whenever there is a change of incumbent.  The office should be located at one of the ACUCA member’s institution.  Another option would be to assign the General Secretariat to the same office as the UBCHEA.


	RESPONDENTS


HONG KONG
PROF. TSOI AH CHUNG, Vice-President (Research and Institutional Advancement), Hong Kong Baptist University 

act@hkbu.edu.hk     T +852 3411 7508    F +852 3411 7374
INDONESIA

AUGUSTINE SISWANTO, Vice President of Students, Alumni, and Cooperation Affair, Atma Jaya Yogyakarta University, as@fe.uajy.ac.id  T + 62 0811 250 6007 (22 October 2007)
DR. CECILIA LAUW, Rector, Parahyangan Catholic University


rector@home.unpar.ac.id   T +62 022 3032655    F+62 022 2031110 (5 October 2007)

PROF. DR. KRIS HERAWAN TIMOTIUS. Rector, Satya Wacana Christian University

rektor@uksw.edu; kh_timotius@uksw.edu;  kh_timotius@indo.net.id  T+62-298-321212  

F +62-298-321433  (19 October 19 2007)
PROF. DR. VINCENT DIDIEK WIET ARYANTO, PH.D., Vice President for Co-operation

Development, Soegijapranata Catholic University
vincent-aryanto@unika.ac.id  aryantov@gmail.com T +62 24 8441 555 ext. 154 

F +62 24 8445 265 (4 October 2007)

JAPAN
PROFESSOR MAKOTO MIZUTANI, Professor of the School of Theology and the Director of the Center for Christian Culture, International Center, Doshisha University
ji-kksai@mail.doshisha.ac.jp  T +81 752513260    F +81 752513057 (12 October 2007)


PROF. RUTH M. GRUBEL, Chancellor, Kwansei Gakuin University

grubelink@aol.com, T +81 798546007     
F +81 798510916 (6 October 2007)
RICHARD SZIPPL, Vice-President for International Affairs, Nanzan University

szippl@nanzan-u.ac.jp   T +81 52 8313111   F +81 52 8320666 (1 October 2007)
KOREA


SHINHYE KIM, Ph.D., Director, Office of International Affairs, Keimyung University

Shinye6@kmu.ac.kr     T +82 53 5806021     F +82 53 5806025 (17 October 2007)

DR. BYUNGDOO SOHN, President, Sogang University


secretary@sogang.ac.kr    T +82 2 705 8200     F +82 2 705 8204 (18 October 2007)
PHILIPPINES

BIENVENIDO F. NEBRES, S.J., President, Ateneo de Manila University 

bnebres@ateneo.edu, T +632 4266078    F +632 4266079  (25 October 2007)

DIMPNA C. CASTIGADOR, Director, Development Planning Office, Central Philippine University, cpu_planning@yahoo.com T + 6333 3291727    F +6333 3203685  Mobile +63919 4980077

(10 October 2007)

CARMELITA I. QUEBENGCO, Chancellor, De La Salle University-Manila

quebengcoc@dlsu.edu.ph   T +632 5234148   F +632 5219094 (21 September 2007)


DR. AMELOU B. REYES, President, Philippine Women’s University
abreyes@pwu.edu.ph, amelou_reyes@yahoo.com  T +632 4213383 or 5242857  F +632 5224002 

(10 October 2007)
BEN S. MALAYANG III, President, BETSY JOY B. TAN, Ph.D., Vice President for Academic Affairs, ENRIQUE G. ORACION, Ph.D., Director, Research and Development Center, MARGARET U. ALVAREZ, Ph.D., Associate Dean, College of Arts and Sciences, FRANCISCO E. ABLONG, JR., MAT, Director, School of Basic Education, Silliman University (5 October 2007)
        TAIWAN
CHIN-SENG CHEN, President, Chang Jung Christian University. cschen@mail.cjcu.edu.tw 
(12 October 2007)

REV. MICHAEL KWO, SVD, Vice President for Mission, Fu Jen Catholic University

001739@mail.fju.edu.tw
    T +886 2 2905 3177      F + 886 2 2901 7174 (5 October 2007)
MICHAEL HSUEH-LIANG WANG, Director of the Spiritual Service Center Wenzao Ursuline College of Languages,  michael0825@mail.wtuc.edut.w   T + 886-7-3426031  Ext 7301~3 
F 886-7-3474902 

(11 October 2007)
THAILAND

DR. KENNETH DOBSON, Advisor to the President for International Affairs, Christian University of Thailand

dobson@christian.ac.th  T +66 3422 9480 ext. 1212  F +66 3422 9499 (5 October 2007)

DR. PRADIT TAKERNGRANGSARIT, President, Payap University (5 October 2007)
JK Alampay

6 November 2007
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