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I.
PRESENTATION OF REPORT: VISIONING WORKSHOP OF ACUCA PRESIDENTS


Dr. Edna Franco of Ateneo facilitated the discussion of the ACUCA Presidents during the Visioning Workshop. The workshop aimed to answer questions about the programs and activities that ACUCA should engage in; how ACUCA should be organized; how to encourage the involvement and participation of members in ACUCA activities; and if should ACUCA revisit its Mission and Purpose.

She presented a summary of the discussions (Attachment 1). 


The highlights of her report:

1. ACUCA MISSION – There is no need to revisit this as the mandate, purpose and objectives of ACUCA are still relevant. (Attachment 2 – Objectives of ACUCA)

2. DEFINITION OF CHRISTIAN CHARACTER OF ACUCA – Education is focused on the holistic formation of the student who apart from his knowledge and skills, is socially aware, whose being is reflective of Christian character, who is open to interreligious dialogue and who integrates his faith and transcendental values into his personal life.

3. NEXT STEP – The sharing of programs and activities in this direction is encouraged.

Conversations among ACUCA groups should continue (web, email and e-groups). This could be a topic in the next ACUCA conference.

4. GENERAL SECRETARIAT – Presently the Secretariat is based in the university of the current ACUCA President. This could be followed when the Keimyung University President assumes the ACUCA Presidency in 2009. The practice could then be reviewed after the term of Keimyung University. A transition scheme should be put in place.

5. NATIONAL CHAPTERS – ACUCA members from Japan and Taiwan have national 

associations. If the structure is useful to them, other countries could organize themselves in the same way. The members could decide this for themselves.

6. APPLICATION FOR MEMBERSHIP – The present practice of requiring recommendations/endorsements from two ACUCA members should continue. A 

suggestion for countries with numerous applications: add a new acceptance criteria.

SUMMARY:

The themes of Quality Assurance and Internationalization are important but are not specifically for the Christian mission of ACUCA. They should be continued insofar as they are necessary but they are not the core direction of ACUCA. 

Moving to the future, the core concern of ACUCA is the Christian mission of our universities. The characteristics of students educated in a Christian university were discussed during the visioning workshop. The next step would be to invite universities to share what they are doing in terms of service learning, education of the whole person, interreligious dialogue, respectful of one another’s faith, helping Christian and non-Christian students understand that there are deeper spiritual transcendent values, etc. 

ACUCA could decide that this is the direction we will take and we will create opportunities for the continuation of these conversations and sharing of experiences.

During the next Executive Committee Meeting in April 2008, the Committee will decide how we want to focus on this during the 2008 ACUCA General Assembly. 

Other matters decided during the workshops were the location of the ACUCA Secretariat and encouraging ACUCA members to organize national chapters among themselves without imposing the idea on them..

II.
PRESENTATION OF REPORT: INTERNATIONALIZATION WORKSHOP 

(Attachment 3)


Dr. Shinhey Kim, Director for International Affairs of Keimyung University gave the following report:

1. CHALLENGES

· Language barrier

· Funding problems brought about by differences in the economic levels of ACUCA universities

· Lack of common academic system among ACUCA universities: i.e. different credit system and school calendars makes it difficult for international exchanges 

· Technology is changing too fast

· There is a high level of reluctance among students and staff to participate in internationalization efforts

· Support for internationalization varies depending on the overall goals of the university leadership. 

· Few universities are eager to respond to questions/surveys on internationalization, even if most agree that internationalization is a good thing.

2. HOW ACUCA CAN HELP

1. Members want to pursue the Student Mobility Scheme

2. The idea of a Study Tour Program on Christian Leadership should be studied. It could focus on certain themes. Students could join the program which will consist of visits to four or five universities and will last from four to five weeks.

3. Faculty Mobility Scheme could also be explored. Faculty from ACUCA universities could go to member universities and give lectures. Faculty exchange should also be pursued. 

4. Distance Learning Programs of ACUCA schools could be posted in the website. This could be an alternative to actual faculty mobility.

5. The ACUCA website is the tool for sharing information about ACUCA members and maintaining contact with one another. The idea of forming an e-group was also raised.

6. A question: Could the ACUCA website be used for posting information about job availabilities within the network?

Comments:

· The success of the student and faculty mobility is dependent on good communication and relationships between and among directors of internationalization programs within ACUCA. 

· There are no ACUCA conferences or leadership programs for heads of internationalization offices. Maybe a program for them could be organized.

· It will be helpful also to create a group consisting of heads of internationalization offices. 

SUMMARY

The Student Mobility Scheme should be continued.

The Faculty Mobility Scheme was raised. Fr. Nebres said it will be better to establish a scheme that will lead to deeper links among academics in the ACUCA network and partnerships whether in research or in sharing best practices in teaching or service learning with one another.

A study tour (or camp) for students could be organized to promote Christian spirit and leadership among ACUCA students. Some models: Hong Kong Baptist University and Ateneo de Manila have study tours to Shenzhen and Ghanzhou where students are given lectures on culture and business and taken on industrial tours. Ateneo de Manila accepts students from Japan, the US and Europe who come to the Philippines for the service-learning program of the university..

MEETING OF INTERNATIONAL PROGRAM DIRECTORS

An e-group could begin conversations. 

Face-to-face dialogue, however, is the most effective way.

Best to start small.

During ACUCA conferences, a submeeting for internationalization heads could also be organized.

III.
PRESENTATION OF REPORT: QUALITY ASSURANCE WORKSHOP (Attachment 4)

Dr. Assunta Cuyegkeng, Vice President for the Loyola Schools of Ateneo de Manila University, gave the report. 

· Hong Kong and Thailand have quality assurance systems because of initiatives from their government. Others have QA practices or components. Example: tradition, culture for quality, in others there are areas where QA is practiced:  faculty, curriculum or student activities. Some have put centers in charge of quality assurance. Others face external pressure to do QA through an accrediting agency, government or funding agencies.

· The challenge is to set up a more formal QA structure. For those with newly established QA structures, the challenge is to strengthen them.

· There is also a need for more comprehensive systems with a uniting structure or system. And a need for outcomes-based QA. Assessment outcomes should be defined in the context of the mission and vision of the school. The challenge to the institution is to share ownership with stakeholders (faculty, students, administrators). 

· QA is perceived as a burden. However rather than let an external body do it for the schools, it was felt that it will be better for the process to come from within the school.

· Acquiring competency, exposing stakeholders to QA and developing a framework is dependent on each university. It is hard to develop one system for all.

How ACUCA could help:

· Build local competency with the help of the network. Example: stage mock audits within the institutions of the country and expose people to the experience of being an assessor so they will understand the quality assurance process.

Organize fora or workshops to bring the concept of QA to faculty and students, their roles, and the many aspects of QA.

Mobilize faculty so the learning process goes down to stakeholders.

· Identify experts in the ACUCA network, invite them to act as auditors in the mock audits.  

· Collect links and resources on QA. A group in ACUCA could check the quality of these links, organize them and share the information with ACUCA members. This could be done by forming an e-group for Quality Assurance and choosing a point person for the different institutions.

· Provide links to websites with Quality Assurance components (e.g. Hong Kong and Thailand institutions).

Comments:

Dr. Peter Yang said that several years ago, the Taiwan government initiated an accreditation and evaluation system. Each HEI is obliged to undergo these processes. This was revised later: universities were obliged to establish a system to evaluate the teaching and service merit of each faculty member. 

Dr. Cuyegkeng said that a Taiwanese participant in the QA group talked about the funding given by the government for Quality Assurance in universities. The establishment of a teaching development center, including faculty development was also mentioned.

NEXT STEPS

· Continue this conversation in the web

· Who can lead the conversation? How will it be facilitated? This question can be posed during the final plenary session the next day.

· The conversation can start with sharing of experiences and outcomes on topics such as service learning and how they affect students or transformed the design of our courses.

· Outcomes could also be shared e.g. their effect on students and on the design of courses.

· Resources can be posted on the web, including the sources cited in Prof. Ko’s talk.

SUMMARY

Build local competencies – this will have to originate from the HEIs themselves. 

            Identify experts in the network for possible speaking engagements

For those who want it: carry out mock audits.

Post links and other resources in the website.

Ateneo de Manila could host fora and workshops or a Philippine group could organize a workshop and invite ACUCA members.

IV.
OTHERS

Dr. Angeles said that the Executive Committee has to decide on concrete suggestions and proposals.

The summaries of the workshops (visioning, quality assurance and internationalization) will be presented to the plenary the next day. The question being posed before the Executive Committee: as an Association, are these the things we want to promote?

RESEARCH

Research linkages could be included in the website.

A database of research could also be initiated. Questions: research in general or research with a Christian context? How focused should it be?

POSTING OF RESEARCH TOPICS IN THE ACUCA WEBSITE

The proposal was to establish a database of the current research topics. Question: will we deal only with research in relation to ACUCA’s Christian mission or with research in general? What should ACUCA focus on? 

FINAL RECAP:

· Some of the suggestions that came out of the workshops can be done on the website.

There should be more discussions then on the contents of the website and the database. 

· Directions for ACUCA: the Executive Committee could begin to think of possible activities and topics for the events next year. 

· Encourage members to participate more in the Student Mobility Scheme. 

· Ask universities about hosting study tours. Universities such as Ateneo and HKBU that have ongoing programs with one another could post their experiences in the web, giving the perspectives of the sending institution and the host institution

· Faculty Mobility – has to be defined clearly.

· Heads of Internationalization Programs – think of a way for them to foster closer ties.

· Quality Assurance – A list of QA experts within ACUCA who can be tapped as speakers or mock auditors will be posted in the web. Their CVs should be included.

Dr. Cuyegkeng said that QA participants suggested that ACUCA could host QA fora and workshops. Fr. Nebres said that a group in the Philippines for example could organize this and inform ACUCA members.

V.
MEMBERSHIP MATTERS

In support of Sanata Dharma University’s membership application, endorsements from two Indonesian ACUCA members were asked to be sent to the Secretariat before the April 2008 ACUCA Executive Committee Meeting so the Committee could endorse their application for consideration of the General Assembly.

MEMBERSHIP QUOTA*

ACUCA is open to accepting members. Applications may be submitted to the Executive Committee.

VI.
DATES FOR FUTURE ACUCA EVENTS

· EXECUTIVE COMMITTEE MEETING



Date:
Saturday, April 12, 2008


Venue:
Ateneo de Manila University, Philippines

· GENERAL ASSEMBLY

Date: 
Friday and Saturday, October 24-25, 2008

Venue:
Ateneo de Manila University, Philippines

VII.
ADJOURNMENT


The meeting adjourned at 6:20 pm.

Prepared by:





Confirmed by:

DR. ANTONETTE P. ANGELES


BIENVENIDO F. NEBRES, S.J.

General Secretary – ACUCA



President - ACUCA

	*MEMBERSHIP QUOTA

amended during the ExCo Meeting 5 March 2005

	
	QUOTA
	PRESENT NUMBER 

	3. HK
	7
	3

	4. INDONESIA
	13
	10

	5. JAPAN
	19
	10

	6. KOREA
	19
	10

	7. PHILIPPINES
	17
	8

	8. TAIWAN
	11
	8

	9. THAILAND
	7
	4

	10. OTHER COUNTRIES
	7
	-

	TOTAL
	100
	53


