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In the talk of Dr. Haydn Chen, he described the journey of Tunghai  University, from its United Board days as a small liberal arts college, with a very clear vision and mission, to the post-UB days, moving to become a comprehensive university. He moved on then to ask what should Tunghai be in today’s much changed and challenging world.

In our Group 3, where we spoke about what might be the competitive advantage of the students and graduates of our Christian universities, Dr. Chen said that recruiters today look for something different: in particular, for innovation and initiative and for passion and drive. 

I thought I would frame my reflections on our Conference and  General Assembly and on the journey ACUCA has been taking along a framework borrowed from these remarks of Dr. Chen. 

They remind me of a framework I have often used to help individual students or young faculty or departments in their reflection and discernment on where they might go. You may be very familiar with it. It is from Jim Collins’ “Good to Great”, where he says that in their study they found that companies that moved from good to great discovered their direction and niche by  reflecting on the intersection of 3 circles:


What they are good at – their competencies

             What would earn them revenue and profit – positive and creative response to markets

              What they are or can be passionate about – what differentiates them from so many others

I often handle leadership sessions with our students and in one of them I asked them to take some time and write down: What they are good at  -- What would get them a good job or create an entrepreneurial venture for them – What they are passionate about.
I was a bit surprised at their answer to the third. A majority of them were management majors. But over 50% of them said they were most passionate about music and the arts. Perhaps after listening to our choirs, to our high school symphony ensemble, and watching the immensely beautiful dances by the bayanihan and our company of ateneo dancers, this might not surprise you.

In any case, it spurred our efforts to give much more emphasis to music and the arts in our curriculum. You might have seen this in the outdoor art beside Leong Hall. A few years ago we ran a very detailed and important study of our grade school and high school in the area of what people call today adversity quotient or resilience. We asked them what stressed them, what were their coping mechanisms and who or what did they turn to when they were under stress. They spoke, of course, of turning to friends, to parents, to teachers. But far and away, something like 80%, they turned to music. We have taken that to heart. You listened to our high school symphony ensemble playing bossa nova or broadway musical or Filipino popular music. But it would not surprise you that we have a lot more rock bands in our high school. So our high school principal now asks one of the rock bands to accompany the liturgical music in their Eucharistic celebrations. The liturgical songs do come out with slightly different beat – but it is their music and they resonate better with it. 
Turning then to ACUCA. There was a period where much of the activity of the ACUCA Executive Committee was given to allocating grants from the United Board – for student mobility, for faculty lectureships, for faculty development. Since the presidency of Dr. Janjira before me, however, we have been challenged to ask what should ACUCA be. As we discussed in our Executive Committee meeting last Thursday, there are so many associations of universities and university presidents in our globalizing and competitive world. Around this time of the year I receive more than four or five invitations to attend a meeting or conference of university presidents. So what is the niche or competitive advantage of ACUCA?

I believe that the past few years have guided us to an answer.

In the Management Conference in Keimyung last year, we held a visioning workshop for the ACUCA Presidents and it was in that visioning workshop that we said we needed to address the challenges of our globalizing world. These determined the challenges we asked you to reflect on and discuss in our three workshops yesterday: 
· Maintaining Identity in the postmodern and materialistic world

· Maintaining Identity in a multicultural and multireligious world

· Maintaining Balance between pursuing mission and responding to the job market

In the process we have found some of our strengths and competencies

· A holistic education

· Character formation

· Christian and Ethical values

· Service and compassionate caring for our fellows

In the presentation by Dr. Suzuki, President of ICU, we also found that these strengths and competencies respond to the job market

Especially if we are able to inspire passion in our students. As Dr. Chen told us in Group 3, recruiters today are not looking for passive, obedient workers or for merely technically proficient workers. They do need professional competence. But they value character, passion and drive above all. 

So, we find that ACUCA can have a very clear competitive advantage or niche among associations of universities and university presidents. It is precisely for us to help one another by sharing insights and best practices in each of these areas:

· Developing our strengths and competencies in holistic education, character formation, Christian and ethical values, service and compassion in ways effective for the students we have and the world we face today

· Sharing best practices on how we leverage these strengths so that they respond to the job market in our countries and our region and thus giving our graduates an edge

· Learning from one another on how we inspire passion in our students today

Allow me to end with this last point. 

Dr. Synn Ilhi asked me yesterday how I keep energy despite being the elder of ACUCA, having been there in the founding years of ACUCA. I responded in terms of what I do in terms of physical or psychological health. I forgot one important thing. I continue to be inspired and energized by the passion, idealism and drive of our youth. This was true in the 1970s when I was Dean of Ateneo College and our two vice-presidents here, Dr. Cuyegkeng and Dr. Angeles, were students and student leaders. It is equally true today. In my talk yesterday I pointed out that the work we do with public education, with building homes and families and communities, in social entrepreneurship – were all initiated and continue to be led by young people. Some of them, like Pathways to Higher Education, was started by a group of sophomores in their theology class. Among our leaders in social entrepreneurship are graduates of the class of 2007. They are clearly very good at what they do and they clearly respond to a market and needs. But above all, they have infectious passion and energy. 
And when you talk to them, it is rooted in deep faith and in a deep love of our Lord, Jesus Christ, and expressed and energized by finding Him in the least of our brothers and sisters. 

It may not be expressed in the same way in students in our universities where there are few

Christians. 

But whether or not they are Christians, they have learned from us the way to live a good, meaningful, caring life – and that is a great and much needed contribution to our confused and troubled world.

