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Preamble
Higher education in Asia is coming through an identity crisis.  Part of the reason is that we have accepted the notion that Western countries invented and perfected higher education and missionaries and colonialists brought it to Asia.  The facts are otherwise.  Great institutions of refined learning were first developed in Asia.  Stunning achievements in the highest levels of academic achievement were being reached by Confucian institutions, by Arabic universities and by magi in Persia (and Egypt) thousands of years ago.  


We ought to be recognizing with some pride the developments of our ancestors along with our gratitude to those who helped expand and modernize higher education in East Asia.  The University of Santo Tomas in Manila is preparing to celebrate its 400th anniversary.  That’s older than any institution in North America and probably older than most of those held up as the standards and models.  


What we can say, however, is that higher education has gone through a period of intense modernization and standardization in the last 150 years under the influence of the Enlightenment and the Industrial Revolution.  And here in East Asia we have been slower than in Europe and North America to catch up.  Higher education measured by those standards has been tardy.  In some countries there has been a bias against modern education because it seemed to lead to political revolution and civil unrest.  In other countries the issues were more social and economic: “What do people with advanced education do when they graduate?”  Agrarian economies can absorb only a few highly educated people.  Not until the rise of modern medicine, advanced technology, and widespread education itself, was there a real impetus to increase education levels as a social good.


Today, what we need to say is that we have caught up.  Despite everything, despite decades of war, despite colonialism, despite political foot-dragging, despite economic hardships, these days higher education in East Asia is at an international standard and we can be proud of it.    

Public Institutions

At the outset we know that none of our ACUCA institutions are Public Institutions of Higher Education.  But I want to mention how chaplaincy works in this sort of institution in order to complete the picture.
Chaplaincy in public institutions of higher education is usually impossible or very informal.  Once in a while a public university will hire a staff member or instructor for a position (say, as a teacher of English) who has a commitment to providing a Christian witness as an unofficial, additional aspect of his or her work.  This infiltration of the educational system is sometimes surreptitious and its agenda is hidden, or may be known and tolerated by the institution.  But this is not full-fledged chaplaincy, although it may achieve limited goals, particularly if those goals include the Christian being a representative of an outside ministry or church to which members of the institution are invited and attracted. 

The other classic model for ministry to public institutions of higher education is the “foundation” model.  Wesley foundations, Newman foundations and Westminster foundations are found in many public university communities and even on campuses.  The Bangkok Student Christian Center near Chulalongkorn University and other Thai universities follows such a plan.  Generally, these centers provide student religious and personal or life skills services, sometimes provide dormitories and housing, and always provide religious worship opportunities and community services.  The chaplain or director of the center also helps students connect to other groups and non-governmental organizations (NGOs) that would help the student become involved in global concerns and ethical formation.
Private Institutions

Chaplaincy in private institutions of higher education is at the invitation of the owners of the institutions.  If the owner is a Christian foundation or a Church there is probably a role for a chaplain either identified as a pastor or as a member of the university administration and sometimes as an instructor of certain courses.  This is the case with all ACUCA institutions.  In our universities there can be full-fledged chaplaincy and a full and open presentation of Christian values.  In some cases the chaplaincies develop into semi-autonomous or independent churches.  The goals of these chaplaincies are guided by the theological positions of the founders and administrators.
Academic or Professional
ACADEMIC programs, or institutions which provide only academic programs, are those which are oriented toward knowledge per se.  They tend to insist that knowledge is a stepping stone toward, or component of, a better life for individuals and society.  Many of the most venerable courses of study are of this type: theology, philosophy, astronomy, mathematics, literature, history, zoology, botany, political science, geography, languages, chemistry, physics, and art to name a few.  All these fields are studied either for the love of knowledge or as a step toward some other study in which these subjects can be applied.  Traditional liberal arts education was purely academic in this way.  Some of the top-ranked professional graduate schools still prefer students who have a “well-rounded liberal arts” education to those who have begun to specialize right after secondary school.  But the trend has shifted away from these programs.  There are very few institutions of higher education in our part of the world that can get by with providing only academic programs.  Lingnan University in Hong Kong is one of the last in our region.

Those of us who are working in administration of higher education may agree with me that as a rule it is easier to install topics related to Christian values in academic courses, and it is easier to include Christian courses in liberal arts programs.  However, the trend is toward professional and pre-vocational programs where that is more of a challenge. 

PROFESSIONAL or vocational/professional schools and programs are those which are designed to prepare graduates for jobs.  Such career track programs would include: education, nursing, engineering, computer science, communications, medicine, dentistry, veterinary medicine, animal husbandry and hundreds more.  In some cases the institutions offer or require students to take courses in Bible, Church history, systematic or doctrinal theology, ethics and (hopefully, in our context) a course or more on comparative religions.  The challenge for professional schools is to build into their programs the sorts of topics and activities that develop graduates who have ethical integrity, social commitment, civic responsibility, environmental consciousness and the other components of a well-rounded citizen in the world community, including religious sensitivity.  

A closely related issue is how our institutions prepare people to address the pressing issues of the region.  These are not always issues that are popular at the time they need to be addressed.  If we expect public institutions to be the social prophet calling governments to task, we will be disappointed.  Private institutions will need to do that.  On the other hand professional experts working outside the corporate structure might be the best prophets for the industrial/commercial sectors.
Small, Medium and Large
SMALL institutions of higher education are those, of course, which have fewer students and programs.  There is a range of opinions about size.  Some think that “small is beautiful” which can be true in nature, and probably also in education.  A small institution should be able to focus on the individual students, to keep track of them, to provide timely remedial help, and to involve students in a wider range of social and extra-curricular activities.  Instructors have to be generalists, and need to be community oriented if the college is small.  Some students will thrive in a small institution that would be lost in a larger one.  There is a role for small institutions. 
Chaplaincy in a small institution must also be more general; often the chaplain is a central figure in the institution; usually the chaplain is a teacher of some courses.

MEDIUM size institutions of higher education tend to be those which are limited in some ways but with too many students to be called small.  For example, a medium size institution might have very few students in some categories, such as few graduate students or almost no international students, or be overwhelmingly slanted toward a narrow range of programs.  In other words, it is not numbers of students that determines whether an institution is medium but the institution’s self-perception and range of services.

Chaplaincy in a medium size institution begins to center around institutional issues.  The chaplain is forced to balance time between person-oriented and institutional-program-oriented activities.

LARGE institutions of higher education are also cumbersome.  They involve extensive premises and buildings, often spread into outlying vicinities.  They have administrative structures so complex that communication between entities becomes an issue, not to mention communication between individuals.  Sense of community is lacking.  Programs are extensive.  Students become involved with particular units, such as their department, or their fraternity, and focus their lives on some limited range of interests, which may not be useful for the development of the student’s whole personality.  In other words, individuals can get lost in large institutions.  However, the academic programs and opportunities for the main thing – which is classroom instruction – tends to be of excellent quality after a student gets past the massed classes of the basic required courses.

Chaplaincy in a large institution tends to be of three types: (a) the chaplain is the university pastor, with a university church in the center of the campus or at least in the heart of the university community; (b) the chaplain is a member of the university administration, a Vice President perhaps, with administrative standing and voice (which means different things in different university cultures); (c) the chaplain is a provider of programs and services in some visible facility, which may be a chapel or a student center or office complex on or off campus.  In any case the students come to the chaplain rather than the chaplain going to the students, as is possible in smaller institutions.  And the initial task is to make the chaplaincy program inviting and hospitable, with a range of attractive offerings.  Or when the chaplain is part of the official structure and chapel services are required, the chaplain must project an image of compassionate, responsible caring and the event (such as the chapel service) must be interesting so that students will feel free to avail themselves of whatever other services or counseling they might need.
Specialized and Christian
SPECIALIZED institutions are usually those centered on particular types of students.  Bible schools are one example.  Language schools are another.  Schools exclusively for Roman Catholics studying for the priesthood, or schools (even universities) that offer degree programs in English language in countries where English is not the main language, or colleges in refugee camps or prisons, are all specialized institutions.  Their degree and non degree programs have a slant or need that completely contextualizes the entire educational enterprise to such an extent that it largely overshadows all else.  These specialized institutions are each a special case for whom the main issues are not ones they have in common with other institutions of higher education.
CHRISTIAN institutions of higher education have a major challenge, how to be Christian.  Silliman University in the Philippines is one that has set this challenge as its highest priority.  Some institutions would choose to be Christian by limiting the faculty to only confessing Christians.  Mission College in Thailand does this.  Others might limit the student body to Christians, as would need to be the case with a theological seminary or Bible college preparing Christian leadership.


But when the institution is large, as is the case with Assumption University in Bangkok or with Ateneo de Manila University the challenge is more daunting.  In the first place the institution has to decide on its goal as a Christian institution.  If the goal is attracting converts to Christianity, one set of programs would need to be implemented.  But most institutions, even Evangelical ones, would not make conversion their highest priority.  For most Christian institutions of higher education there is a plan to teach Christian values, at least to teach what they are, and to encourage students to see how they might make the world a better place.  Most Christian institutions stick to a minimum of Christian religious observances on the main occasions of the year as a symbol of their being Christian.   
Synopsis and Conclusions

In designing a Christian ministry, as in designing anything, a useful rule of thumb is “form follows function.”  In other words, the Christian ministry in higher education should be designed to accomplish the objectives outlined for the ministry, and then the facilities to facilitate the programs and carry on the ministry can be designed. So we ask what we need to accomplish in our ministry. That is the question of function.  

The role of a Christian university is spiritual and character formation.  Students who arrive at our institutions are typically about 18 years old, and the upper age of the typical student would probably not be much more than 30.  Students at this age are in the process of deciding what their life goals and directions are, what their priorities are, and how to fit the pieces of life together. Into this critical time in the students’ lives comes the chaplain and Christian instructors in our Christian institutions.  If the ministry is in harmony with some aspects of the student’s background and current concerns, the students will more than likely develop a positive regard for the chaplaincy and the persons who are doing that ministry, and they will respond of their own free will to invitations and requests for the students to participate.  
Naturally, their continued involvement in those activities will depend on the extent to which the goals of the ministry and the goals of the student are in harmony with each other.  To be blunt about it, the chaplain or Christian faculty has to know what the students are concerned about, what their goals and development processes are.  Only then can the ministry accomplish anything helpful to the spiritual and character formation of the students.  These days we ACUCA institutions should be advocating for chaplains with special sets of skills and perceptions, and be beginning to phase out semi-retired priests and pastors who are being rewarded at the end of their careers with a soft job.
But a ministry of satisfaction responses is a means, a penultimate goal.  Legitimate ministry is not all about giving the students just what they want.  Especially in this consumer era some things are better, some things are more long-lasting and permanent, and some things are more valuable than others.  A role of character and spiritual formation is to teach discrimination, and to inspire and instill an inclination toward the greater good for the whole, rather than the immediate gratification of the individual.  The lesson that some things must be deferred is a major lesson, and the people who have learned it are different from those more immature and undeveloped individuals who have not.  Christian ministry, in short, is about ultimate good like peace, joy, love and wisdom in order that people living a Christian life can be about those values.  Indeed, not uncommonly, character formation involves character transformation.  And this is a very labor intensive process for a student and for the chaplain and faculty who assist.

Moreover, the Christian ministry of an institution also is in response to other stakeholders: parents, sponsors, the community, the students’ family and clans.  It is the rightful role of the chaplain and of Christian university presidents to be prophets, priest and pedagogues.  In the name of God we pronounce blessing or judgment, when it is a word from the Word, inspiration from God by the Holy Spirit confirmed by Scripture, applied to a clear issue in a specific context.  The university can be a prophet, and God will protect and defend His prophets, including His institutions.

For a few days or a few years students come to us.  They are passing through, going on to somewhere and becoming something else.  They are not hard and set when they come to us, but are ready for the institution to add designs and details before they are put into the kiln for another firing to bring out their brilliant color and make them beautiful and useful.  
Oh, what a grand and awesome opportunity we have! 
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